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COUNTY CODE - DISTRICT CODE
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Gifted and Talented Education (GATE) Program Application
	Send original to be postmarked by June 15, 2007, to:

GATE Program
Mathematics and Science Leadership Office

California Department of Education

1430 N Street, Suite 4309

Sacramento, CA 95814-5901
Information:

Application: (916) 323-5847
Program: (916) 323-5505
	LEA Name and Mailing Address:
Fontana Unified School District

	
	9680 Citrus Avenue, P.O. Box 5090

	
	Fontana
	CA
	 92334-5090

	
	County:
	San Bernardino

	
	County-District Code: _3__ _6__ -  _6__  _7__  _7__ _1__ _0__ ____

  


	Person Completing Application: 
	Local Governing Board Approval:

The local governing board has determined the most appropriate educational program for participating students (California Education Code [EC] Section 52206).

Date or anticipated date of local governing board approval of GATE  application:        June 6, 2007               .

	Printed Name: 
	David L. Brashear
	

	Title:
	Director, Special Projects
	

	Phone: 
	(909) 357-5000
	Ext.:
	7118
	

	Fax:
	(909) 357-5093
	E-mail:
	brasdl@fusd.net
	


	Superintendent’s Signature and Certification:
I hereby certify that all applicable state and federal rules and regulations will be observed in the expenditure of GATE funds and that to the best of my knowledge the information herein is accurate and complete.
	Parent Participation:

The district’s plan includes procedures for ensuring continuous parent participation in recommending policy for planning, evaluating, and implementing the district GATE program (CCR, Title 5 Regulations, Section 3831[j]).

Optional: Signature of parent member on District GATE Advisory Committee or School Site Council.
Signature
                                             Date

	 Jane D. Smith
	

	Printed Name of Superintendent
	

	Phone: 
	(909) 357-5000
	Ext.:
	7010
	

	Fax:
	(909) 357-5012
	E-mail:
	smitjn@fusd.net
	

	
	
	
	

	Signature of Superintendent
	
	Date
	

	Check all that apply:

· LEA application includes one or more charter schools

· GATE included in School-Based Coordinated Programs

· LEA participates in GATE Consortium: Lead ________________________ 

· Indirect costs do not exceed 3 percent.

District Enrollment:    41,192      Number of GATE Students:   2,469   .         
Grade Levels: K-12 _(_ K-8___K-6 ___ 9-12 ____Other (Indicate)_____
	For CDE Office Use Only:
· Budget explanation

· Excessive carryover 

· Meets Standards for:   1-Year      2-Year      3-Year      5-Year
· Denied  

· Resubmitted  

Reviewer(s)  
 Date  



	Proposed Budget Plan for 2007-08

	Code
	Classification
	GATE Apportionment
	Other    Funding 
	Explanation 

	1000
	Certificated Personnel Salaries
	65,816.00
	38,752.00
	Program administrator

	2000
	Classified Personnel Salaries
	36,228.00
	
	Program clerical support

	3000
	Employee Benefits
	13,588.00
	
	Statutory and H/W

	4000
	Book and Supplies 
(including computer software)
	3,500.00
	
	Reference materials, office and testing supplies

	5000
	Other Services and Other Operating Expenditures
	60,315.00
	
	Consultants, institutional memberships, travel/conferences, postage/printing

	
	Subtotal
	179,447.00
	38,752.00
	

	6000
	Other Capital Outlay 
(including computer equipment)
	
	
	

	7000
	Indirect Costs (maximum of 3 percent, excludes Capital Outlay)
	10,580.00
	
	

	
	TOTAL PROPOSED BUDGET
	190,027.00
	
	

	
	Amount of GATE Carryover funds and
description of how carryover will be spent
	74,000.00
	
	Fund certification reimbursement; redistribute to sites to increase GATE program budgets


	School-Based Coordinated Programs

If LEA includes GATE in any site-level School-Based Coordinated Programs (SBCPs), please provide the names of the schools participating and the amount of GATE funds allocated to each site. Attach additional lists as needed.

	School
	GATE Funds
	
	School
	GATE Funds

	A.B. Miller High
	10939.00
	
	Mango Elementary
	3348.00

	Alder Middle
	4337.00
	
	Maple Elementary
	2435.00

	Almeria Middle
	3120.00
	
	North Tamarind Elementary
	1674.00

	Almond Elementary
	3348.00
	
	Oak Park Elementary
	2054.00

	Beech Avenue Elementary
	1978.00
	
	Oleander Elementary
	1293.00

	Binks Elementary
	1141.00
	
	Palmetto Elementary
	3424.00

	Birch (Continuation) High
	0.00
	
	Poplar Elementary
	1445.00

	Canyon Crest Elementary
	2815.00
	
	Porter Elementary
	2283.00

	Chaparral Elementary
	1826.00
	
	Primrose Elementary
	2815.00

	Citrus Elementary
	3044.00
	
	Randall-Pepper Elementary
	1369.00

	Citrus (Continuation) High
	0.00
	
	Redwood Elementary
	3044.00

	Cypress Elementary
	2435.00
	
	Ruble Middle
	6316.00

	Date Elementary
	2739.00
	
	School of Language
	0.00

	Fontana High
	10869.00
	
	Sequoia Middle
	9969.00

	Fontana Middle
	6468.00
	
	Shadow Hills Elementary
	3500.00

	Grant Elementary
	3576.00
	
	Sierra Lakes Elementary
	4413.00

	Hemlock Elementary
	3576.00
	
	Southridge Middle
	1978.00

	Juniper Elementary
	3805.00
	
	South Tamarind Elementary
	7610.00

	Jurupa Hills Middle
	4794.00
	
	Summit High
	7241.00

	Kaiser High
	9438.00
	
	Tokay Elementary
	2283.00

	Live Oak Elementary
	1902.00
	
	Truman Middle
	6011.00

	Locust Elementary
	2815.00
	
	West Randall Elementary
	3805.00


GATE PROGRAM SERVICES

Local educational agencies (LEAs) that elect to provide GATE programs may establish programs for gifted and talented pupils consisting of special day classes, part-time groupings, and cluster groupings. Programs must be planned and organized as an integrated differentiated learning experience within the regular school day and may be augmented or supplemented with other differentiated activities related to the core curriculum including independent study, acceleration, postsecondary education, and enrichment. All programs, including creative, visual, and performing arts programs must provide participating pupils with an academic component. (EC 52206) Please indicate the GATE program services the district will provide by placing a check mark in the boxes below. Provide a brief description of each service provided.
	PROGRAM SERVICES 
(Select at least one)
	Primary
	Upper Elementary
	Middle School
	High School

	Special Day Classes:  
	x
	x
	x
	x

	Part-time Groupings:  
	
	
	
	

	Cluster Groupings:  
	x
	x
	x
	x

	OTHER PROGRAM SERVICES 
	
	
	
	

	Acceleration:  
	x
	x
	x
	x

	Honors:  
	
	
	x
	x

	Advanced Placement:  
	
	
	
	x

	International Baccalaureate:  
	
	
	
	

	Independent Study:  
	x
	x
	x
	x

	Postsecondary Education:  
	
	
	
	x

	Enrichment (Pull-out/Before/After School/Saturday Classes):  
	x
	x
	x
	x

	Services for Underachieving, Linguistic and Culturally Diverse, and Economically Disadvantaged Pupils  
	x
	x
	x
	x

	Other (i.e., Special Counseling, Instructional Activities, Seminars):  
	x
	x
	x
	x


STUDENT IDENTIFICATION CATEGORIES  
LEAs are required to use one or more categories for identifying gifted and talented students’ demonstrated or potential abilities that provide evidence of high performance capability including: intellectual, creative, specific academic, or leadership ability; high achievement; performing and visual arts talent. (EC 52202) For all programs for gifted and talented pupils, including programs for pupils with high creative capabilities and talents in the visual and performing arts, the governing board must concentrate part of its curriculum on providing pupils with an academic component. (EC 52206[c]) Please indicate the GATE student identification categories the LEA will use by checking one or more categories listed below:
	Intellectual Ability _(_
	High Achievement  ( 
	Specific Academic Ability  (   
	Leadership Ability  ____

	Creative Ability ____
	Visual and Performing Arts ____
	Other ____
	


PROGRAM NARRATIVE

I. Provide a brief overview of your district, i.e., location; enrollment; number and type of schools; ethnicity, language and socioeconomic factors; and other information as determined. Provide a brief overview of the district’s GATE program. (Limit to one page)
The Fontana Unified School District serves a diverse student population of 41,800 students from several Inland Empire cities located in San Bernardino County in Southern California.  There are 27 elementary schools serving students in grades K-6; eight middle schools in various configurations for grades 6-8; and six high schools, including two continuation schools and one alternative school for non-English speaking students enrolling for the first time in the United States.  Ethnic distribution in the district is:   82% Hispanic,    7%White, 7% African American, and   4% other (CBEDS, 2006-2007).  Nearly 41% of the District’s students are identified as English learners.   % of students in the district is eligible for free-reduced lunch.  During the 2006-2007 school year the district was identified for Program Improvement by the California Department of Education due to a declining rate of high school graduates.  
The District’s gifted and talented education (GATE) program philosophy states that all students deserve an education that challenges them to meet their full potential through opportunities for learning commensurate with their particular abilities and talents.  Based on this philosophy, the program has evolved over the past several years.  Using the most current research, student interest and achievement data, and parent input, the District GATE program is continuously evaluated.  The following factors from leading researchers in the field serve as the foundation for the program:  Mixed-ability grouping should be used sparingly for students who are gifted and talented, perhaps for only social development.  General intellectual ability-grouping programs have produced marked academic achievement gains as well as moderate increases in attitudes toward the subjects in which gifted students are groups.  (Rogers, K.B. 1991; Robertson, A. 1991)  Students who are gifted and talented are given experiences from a variety of service models in order for teachers to provide challenging, meaningful learning experiences that meet the needs, interests, and abilities of the gifted student.  Using these models teachers differentiate grade-level content standards, process and product through depth, complexity, novelty and acceleration and to challenge the gifted student.
The program, designed for academically gifted students, is consistent with the applicable statues and regulations and is planned and organized as an integrated, differentiated learning experience within the regular school day using the “California Model.” All students receive grade-appropriate core curriculum and challenged through qualitatively different delivery of instruction.  Official GATE identification occurs at the end of grade 2 with all students, including English Learners or learning disabled, assessed using the Raven Progressive Matrices as the initial step to identify students with the potential for high level of deductive reasoning.  Identified students in elementary grades 3-6 are placed in cluster groupings.  If enrollment permits, a special day class may be formed.  In middle school, specific core courses at each grade level are identified for clustering, or if enrollment permits, as special day classes.  In grades 9 and 10, GATE students are scheduled in specific core class sections set aside for meeting the needs of highly capable learners in their individual area of identified academic strength(s).  In subsequent years students are directed toward Honors and Advanced Placement classes particularly in any area of identified academic strength.  

II. Provide a response that describes the districts plan for a proposed GATE program that addresses the State Board of Education (SBE) Recommended Standards for Programs for Gifted and Talented Students. For one-year approval, address all Minimum Standards. For two-year approval, address all Minimal and Commendable Standards. For a three-year approval, address all Minimal, Commendable, and Exemplary Standards. (Limit to four pages for each program area)
Section 1: Program Design

Districts provide a comprehensive continuum of services and program options responsive to the needs, interests and abilities of gifted students and based on philosophical, theoretical, and empirical support. (EC 52205[d] and 52206[a])
	1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted learners. 

	Minimum Standards: One year approval 
a.
The plan includes an intellectual component that meets or exceeds state content standards. 

The GATE program provides for the acquisition of complex curriculum that meets or exceeds state grade-level academic standards through differentiation of the core curriculum.
b.
The plan incorporates expert knowledge, is approved by the local Board of Education.
The Fontana Unified School District Board of Education reviews and approves the district plan.  The plan is based on research and methodology from noted experts in the field of gifted education such as Sandra Kaplan, Joseph Renzuli, Sally Reis, Carol Ann Tomlinson, James Webb and Susan Winebrenner.

c.
The plan aligns with the available resources of the schools, staff, parents, and community. 
In the fall each school submits a plan for addressing the needs of identified gifted students as a part of their Single Plan for Student Achievement.  This document provides justification for instructional resources needed for differentiated instruction, professional development of staff, and additional services to address student interest and need.
d.
A GATE advisory committee representing educators, community members, and parents is formed to support the needs of the program.
A GATE Advisory Committee functions at some school sites as a subgroup of the School Site Council.   Representatives from every school are members of the district GATE Parent Advisory Council where members report back to their school sites. 
	Commendable Standards: Two year approval 
a.
The district plan is disseminated and easily accessible to parents and the community in pamphlet, website, or other forms. 
A general program information flyer is available to parents at each school site.  The complete district plan is available for review on the district’s website, fusd.net.  Additional information about the district GATE program is made available on the website including a comprehensive list of GATE program services offered at each school site.  

b.
Participation in the program is not limited by other problems of logistics. 
The GATE program services and opportunities are offered at all school sites through cluster grouping and, when enrollment permits in special day classes (GATE classes).  The GATE Program Office reviews applicable Board policy and procedures with all district principals.  Site GATE Monitors are trained annually on the implementation of the District plan.
c.
A district GATE advisory committee representing all constituents meets on a regular basis to assist in program planning and assessment. 
A district GATE Parent Advisory Council (GPAC) is comprised of at least one parent and one alternate parent from each school.  The Council meets at least 4 times each year to review and give feedback on implementation of the district plan, to discuss program issues, plan activities for all parents and conduct the end of year program evaluation.  Child care is provided for interested parents to encourage greater participation.
	Exemplary Standards: Three year approval 
a.
The district plan includes identification and program options in one or more of the categories of creative ability, leadership, and visual and performing arts. 
The district plan includes identification and program options in the categories of intellectual ability, specific academic ability for secondary students and high achievement.  During the 2007-2008 school year committees will develop criteria and program options to pilot identification for students based on creative abilities and leadership using noted models from the field of gifted education.   

Some schools currently have a leadership component as a part of the regular curriculum for students participating in the program.  Many schools use GATE funds to provide enrichment educational opportunities in the area of visual and performing arts.

	1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners. 

	Minimum Standards: One year approval 
a.
Administrative groupings and structures for gifted education may include cluster grouping, part-time grouping, special day classes and special schools.
The GATE Program provides for comprehensive instruction incorporating a variety of methods in self-contained classrooms at each of the 42 schools including elementary, middle, and comprehensive and continuation high schools.  Students are clustered according to district guidelines or placed in identified GATE classes, each with teachers trained in differentiation and research-based methods of instruction.  
b.
Program services are integral to the school day. 
Identified GATE students receive differentiated instruction throughout the day as a part of the core curriculum.  
c.
The program provides for continuous progress and intellectual peer interaction.
Intellectual peer interaction occurs on a daily basis within the student’s GATE class.  GATE students also come together for after-school enrichment and to work cooperatively on special topics or assignments.  
Within schools, teams of teachers assigned to GATE classrooms communicate to ensure a coherent and sequential program.  There is a need to develop more vertical contact between schools.

d.
The program provides for flexible grouping in the classroom to meet student needs and abilities.
Classroom teachers use a variety of assessment tools and results to determine skills already mastered and areas of improvement.  This information assists with determining flexible groups for instruction based on ability, need and interest.
e.
Children in grades kindergarten through grade two are served even if not formally identified.
Services to students in grades K-2 is provided through the regular classroom teacher where advanced learners participate in flexible grouping within and across grade levels.
	Commendable Standards: Two year approval 
a.
A range of appropriate administrative grouping options and structure is available. At the secondary level such groupings and structures are not limited to a single type at any grade level. 
GATE identified students are serviced through special day classes (GATE classes) and cluster grouped classes.  School sites may select additional high achievers who meet established criteria to be added to GATE classrooms.  
Services to students in grades K-2, although not formally identified, is provided through the regular classroom teacher as a part of meeting student needs in the core curriculum.  Advanced learners participate in flexible grouping within and across grade levels.  The formal GATE program begins in third grade.  Elementary and middle school students are placed in GATE classrooms.  Middle and high school students identified under specific area of qualification are placed in honors/GATE classes in that subject.  Clustering continues into high school through grade 10.  Students are then encouraged to take Honors Courses or Advanced Placement courses, particularly in areas of their strengths.  

	Exemplary Standards: Three year approval
a.
The program structure and delivery of services provide a balance between cognitive and affective learning. 
In addition to advanced curriculum, students at some elementary and all secondary schools have access to school counselors.  Some counseling staff has special training in meeting the needs of gifted children.  

Many identified students participate in AVID

Teachers (elevate) the affective component through the core curriculum. 
During the 2007-2008 school year the GATE Program Office will provide additional training for school counselors and other staff working with gifted students on meeting their social and emotional needs.
On an individual basis, students may be referred to institutions of higher learning.

Opportunities to participate in gifted and talented youth programs beyond the school are made available to parents and students for consideration (UC Riverside Summer Academy, Summer Institute for the Gifted at UCLA, Idyllwild Arts Summer Program, etc.)

	1:3 The program is articulated with the general education programs. 

	Minimum Standards: One year approval 
a.
The program provides continuity within the gifted program and with the general education program.
The GATE program articulates with general education, special education and English Learner services by making GATE training available to all FUSD teachers, counselors and administrators through the district’s professional development department.  The GATE Program Office provides additional training opportunities and speakers throughout the school year.  
The district is currently contracting with the University of California, Riverside to offer the GATE certificate program in-house.  A district tuition reimbursement program was also established for any teacher seeking GATE certification.

b.
A coordinator is designated for the program. 
Responsibility for coordination of the program is shared by directors of elementary and secondary instruction in collaboration with the directors of staff development and categorical programs.
c.
The program involves the home and community.
The GATE Program Office annually administers an end-of-year program evaluation in English and Spanish.    School sites are encouraged to survey students for suggestions about enrichment topics.  At some schools GATE students are involved in the community through service learning.  There is a need for this to become a more integral part of the program at all school sites.
	Commendable Standards: Two year approval 
a.
The program is planned and organized to provide articulated learning experiences across subjects and grade levels. 
Beginning in the 2007-2008 school year a compacted curriculum pacing and scope and sequence for differentiation will be introduced for use in elementary school GATE classrooms.  Using the core adopted materials, it identifies appropriate elements of depth and complexity and supplementary resources suggested.  

Groups of middle school and high school teachers will come together during the 2007-2008 school year to develop appropriate curriculum pacing and differentiation scope and sequence to be used beginning in the 2008-2009 school year.


	Exemplary Standards: Three year approval 
a.
The program is comprehensive, structured, and sequenced between, within, and across grade levels, kindergarten through grade twelve. 
b.
The program provides support services including counselors and consultants.
There is a need to make available support services, particularly counselors, specifically for gifted students.  The GATE Program Office will work on a plan for implementation.  In the meantime, additional training for school counselors will be provided as outlined in 1.2a (Exemplary). 


Section 2: Identification
The district’s identification procedures are equitable, comprehensive, ongoing, and reflect the district’s definition of giftedness and current state criteria. (EC 52202 and CCR, Title 5, 3822)
	2:1 The nomination/referral process is ongoing and includes students, kindergarten through grade twelve. 

	Minimum Standards: One year approval 
a.
All children are eligible for the nomination process regardless of socioeconomic, linguistic or cultural background, and/or disabilities. 
Formal identification for students takes place annually from January through March.  An equal opportunity to be screened and participate in the GATE program is available to all students regardless of socioeconomic needs, linguistic or cultural differences, and or learning disabilities.  Current program participation is consistent with district enrollment.  
b.
The district establishes and implements both traditional and nontraditional instruments and procedures for searching for gifted students. All data is used to ensure equal access to program services. 
Fontana Unified School District uses measures from multiple sources to fairly assess each child for identification of potential giftedness.   With parent permission, universal screening of all 2nd grade students occurs annually using the non-verbal Ravens Progressive Matrices. The non-verbal instrument is used due to the large English learner and low socioeconomic populations within the district.   Beyond grade 2, students may be referred by teacher, parent or administrator for screening.  
In addition to the formal screening the search for students may include any or all of the following: a parental survey, a teacher survey, student NRT scores, other district assessment aligned with state guidelines and review of social and environmental risk factors that could possibly mask a student’s full potential.
Parents of newly identified students are invited to an informational meeting sponsored by the GATE Program Office where the program is thoroughly explained.  Individual school sites hold orientation meetings for parents at the start of the school year.  
Beginning in the 2007-2008 school year, all 4th grade students new to FUSD, with parent permission, will be screened using the non-verbal Ravens Progressive Matrices.  
A committee of certificated staff including a school psychologist and assessment/accountability staff will assist in identifying an alternative screening instrument should previous screening be determined not to be commensurate with a student’s learning potential.  The committee will also make recommendations to expand procedures for further identification of highly gifted students.
c.
Referrals are sought from classroom teachers and parents. District actively searches for referrals among underrepresented populations. 
Site GATE Monitors annual review characteristics of giftedness at a staff meeting.  A data list, provide by the Assessment and Accountability Department, of test scores from criterion-referenced and norm-referenced tests is provided to each site administrator to refer students in grades 4 and above not already nominated.
d.
Students may be nominated for participation more than once. 
Students may be nominated for participation once every 18 months if they score in the 90th percentile or higher on the screening tool.  
e.
All staff receives training and information about the nomination process, including the characteristics of gifted learners and has access to nomination forms. 
All FUSD schools have site GATE monitors.  The GATE Program Office provides training in the Fall of each year for site monitors who in turn share this information with staff (refer to ‘c’ above).


	Commendable Standards: Two year approval 
a.
Training in the identification process is provided that is specifically appropriate for administrators, teachers, and support personnel. 
In the Fall of each year, the site GATE Monitor provides specific training and information to all staff members regarding the referral process, including district procedures, criteria, and characteristics of gifted learners. The GATE Program Office reviews this information with school administrators.

The GATE Program Office provides introductory training for beginning/new teachers as a part of the New Teacher Orientation/Induction meetings.

b.
The district maintains data on nominees and includes these data in reassessing students who are referred more than once. 
The results of student screening and subsequent identification are made available for future reference as they are maintained by the GATE Program Office on the district wide computerized database.  
	Exemplary Standards: Three year approval
No standards for this section.

	2:2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as gifted students. 

	Minimum Standards: One year approval 
a.
A committee, including the GATE coordinator and certificated personnel, make final determinations on individual student eligibility for the program. 
The placement committee is made up of certificated personnel from the district office.  The committee meets to discuss information gathered about referred high achieving students to closely review with special consideration given to students whose potential may be masked due to economic disadvantages, linguistic and/or cultural differences and/or learning disabilities.

There is a need to reformulate the eligibility committee to include wider representation of individuals with a background in gifted education, such as a site administrator, a classroom teacher, and a counselor, along with representative from the GATE Program Office.
b.
Evidence from multiple sources is used to determine eligibility and a data record or file is established for each nominee. 
The following multiple sources are used to determine eligibility of students:
· Score on the Ravens
· Teacher survey

· Parent Survey

· NRT scores

· Student’s cumulative record of testing data

· Anecdotal information (social and environmental factor analysis)
c.
Parents and teachers are notified of a student’s eligibility for program placement and are informed of the appeal process. 
Parents are notified via a bilingual letter to the home of the student regarding eligibility for placement into the gifted program.  When the student is eligible, a signed permission for participation is requested.  The letter includes names, addresses and telephone numbers for additional information or to initiate an appeal process.  Copies of the letters are sent to the school principal for teacher notification and placement in the student’s cumulative file.
d.
Transfer students are considered for identification and placement in a timely manner. 
Transfer students are referred to the GATE Program Office for review and evaluation.  Students are usually placed if previously placed into a program via similar measures as those used in FUSD.  Students transferring with other means of identification are referred for screening during the next annual period.

	Commendable Standards: Two year approval 
a.
The identification tools used are reflective of the district’s population.
The Fontana Unified School District has a significant number of English learners and students who are economically disadvantaged.  A non-verbal screening tool, Ravens Progressive Matrices, is used for initial identification of gifted potential.  Current program participation is consistent with district enrollment.
b.
The district makes timely changes in identification tools and procedures based on the most current research. 
The GATE Program Office facilitates a session for review of the identification process with the site GATE Monitors.  Changes are made after careful scrutiny and discussion. 
The Assessment and Evaluation Department reviews new screening options compared to existing instruments. 
Achievement data of gifted students is studied for trends and program recommendations.

	Exemplary Standards: Three year approval 
a.
Personnel trained in gifted education meet at regular intervals to determine eligibility of individual candidates. 
The GATE Program Office will expand the membership of the eligibility committee to include teachers and site administrators.
b.
The diversity of the district’s student population is increasingly reflected in the district GATE population. 
The GATE program strives to provide a program that is equitable and reflects that actual diversity of the district.  At this time program participation is consistent with district enrollment.
 

	2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the assessed needs of the student and is periodically reviewed. 

	Minimum Standards: One year approval 

a.
Students and parents are provided information and orientation regarding student placement and participation options. Signed parent permission for participation is on file. 
Parents are notified in writing using the dominant home language as recorded on the home language survey of student placement.  Signed permission to participate in the program is requested and noted on the computerized database.  
b.
Upon parent request the district provides identification information the parent may take to a new school or district. 
It is suggested that parents retain their copy of the identification letter for future reference.  Upon request the GATE Program Office will provide identification information for parent to take for enrollment in a new district.  The GATE Program Office, upon request, will send a copy of the letter detailing identification to a new school or district within 5 days of the request.
c.
Participation in the program is based on the criteria of identification and is not dependent on the perception of a single individual. Once identified, a student remains identified as a gifted student in the district, though services to individuals may vary from year to year. 
Multiple criteria are used in the identification process as referenced earlier.  Once identified, a student remains identified through 12th grade.  A team meeting at the school site including the parent is required whenever a student is considered to be unsuccessful in a GATE class.

	Commendable Standards: Two year approval 
a.
Before any student is considered for withdrawal from the program, interventions are implemented and a meeting is held with the parents and student. 
When a student is not successful in the program, a meeting is scheduled with the teacher, parent, counselor (if available), school administrator, and if requested, a representative from the GATE Program Office.  An action plan should be developed at the initial meeting.  Follow-up meetings should evaluate the outcomes of interventions.  Written request by parent is required for reassignment out of the program.

	Exemplary Standards: Three year approval 
No standards for this section.


Section 3: Curriculum and Instruction
Districts develop differentiated curriculum, instructional models, and strategies that are aligned with and extend the state academic content standards and curriculum frameworks. The differentiated curriculum is related to theories, models, and practices from the recognized literature in the field. (EC 52206[a] and 52206[b]) 

	3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students. 

	Minimum Standards: One year approval 
a.
The differentiated curriculum facilitates gifted students in their ability to meet or exceed state core curriculum and standards. 
Through differentiation of the core curriculum, the GATE program creates opportunities for students to become analytical thinkers, creative producers, and practice problem solvers.  Student’s ability to meet and exceed state core curriculum is measured in various ways:
· GATE students to achieve in the advanced range on the CSTs and above the 85th percentile on the CAT 6 test.

· GATE students to score at the challenge level on the SCOE Assessments for Open Court Reading®

· GATE students score 85% and higher on district benchmark tests in mathematics

· California English Language Development Test (CELDT) to measure the English development of EL students so they successfully reclassify 

· Writing samples of different genres

b.
The differentiated curriculum provides for the balanced development of critical, creative, problem solving and research skills, advanced content, and authentic and appropriate products.
Because gifted students receive the district core curriculum which is aligned to state standards, the curriculum is balanced and provides them with opportunities for acceleration, creativity, problem solving, higher-level critical thinking and research.  The scope and sequence for differentiation articulates appropriate pedagogy to be implemented at each level and is based upon research-based models by Kaplan (scholarliness, depth and complexity), Tomlinson (tiered assignments) and Renzuli (compacting and independent student).  There is a need to further train teachers to create and share lessons that support implementation.
Teachers also provide extended activities to address the needs and interests of gifted students.  

c.
The differentiated curriculum focuses primarily on depth and complexity of content, advanced or accelerated pacing of content and novelty (unique and original expressions of student understanding). 
Differentiation of standards-based core curriculum occurs when students are given opportunities to explore concepts with depth and complexity and encouraged to create products demonstrating mastery through novelty. Curriculum compacting is used to assure GATE students are being challenged and allowed to move at a pace commensurate with their abilities.

After an analysis and interpretation of student CST data, areas of weakness become a focus to improve student achievement.

d.
The differentiated curriculum facilitates development of ethical standards, positive self-concepts, sensitivity and responsibility to others, and contributions to society. 
Many teachers and administrators have been trained in the 40 Developmental Assets to promote the development of ethical standards, positive self-concepts, sensitivity and responsibility to others, and contribution to society.  These components are also a part of lessons in the core content areas.
School sites determine ways to promote positive self-concept for the school community, including hosting career fairs, literacy nights and book fairs.  Students projects are showcased for the community through curriculum projects and events such as History Day, Student Film Festival, Science Fair and classroom culminating activities. 


	Commendable Standards: Two year approval 
a.
The core curriculum is compacted for gifted students so that learning experiences are developmentally appropriate (not redundant) to their needs, interests, and abilities. 
Beginning in the 2007-2008 school year a compacted curriculum pacing will be introduced for use in elementary school GATE classrooms.  Teachers will receive training in how to use data as a diagnostic tool for appropriate compacting.  

Groups of middle school and high school teachers will come together during the 2007-2008 school year to develop appropriate compacted curriculum pacing to be used beginning in the 2008-2009 school year. 

b.
There is alignment of the differentiated curriculum with instructional strategies that promote inquiry, self-directed learning, discussion, debate, metacognition, and other appropriate modes of learning. 
Extended AB466/SB472 training, Socratic seminar, and reciprocal teaching strategies provide teaching strategies that promote inquiry, metacognition and self-directed learning.  Additional models of instruction in higher level learning within the core curriculum are available as a part of GATE certification coursework.  Individual school site plans address specifically how differentiation is achieved. 
c.
The differentiated curriculum includes learning theories that reinforce the needs, interests, and abilities of gifted students including abstract thinking and big ideas of the content area. 
The District provides guidelines for individual school sites to develop differentiation based on the needs of the school’s identified population.  These guidelines follow the “California Model” reflecting learning theories of Kaplan, Tomlinson, Winebrenner, Renzulli, Reis and Webb, noted researchers in gifted education.
A District scope and sequence for differentiation will be introduced during the 2007-2008 school year.

The GATE Program Office will facilitate training for administrators on observation and evaluation of differentiated curriculum appropriate for gifted students.


	Exemplary Standards: Three year approval 
a.
A scope and sequence for the gifted program articulates the significant learning in content, skills, and products within and among grade levels kindergarten through grade twelve. 
The FUSD compacted curriculum pacing and differentiation scope and sequence will focus the GATE program.  The goal will be for the attributes of scholarliness, universal themes, elements of depth and complexity, models of instruction and supplementary resources to be included in the differentiated instruction at each grade level.
Through the GATE Program Office and the Staff Development department, teachers opportunities to acquire and update skills needed to implement the differentiated instruction.
Articulation between elementary and middle school and middle school and high school sites needs to be formally established for discussion of incoming student needs and placement.
There is a need for structured service learning to be articulated between grade-levels.
 

	3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources. 

	Minimum Standards: One year approval 
a.
The differentiated curriculum is scheduled on a regular basis and is integral to the school day. 
The GATE program is based on grade-level core content and provided to students in self-contained classrooms during the regular school day.
b.
The differentiated curriculum is taught with appropriate instructional models. 
Differentiation of curriculum and instruction is provided in a variety of ways.  Teachers compact and accelerate the core curriculum when appropriate, utilize Kaplan’s icons for depth and complexity and create flexible groups using Tomlinson’s tiered assignments.  GATE funding is used for supplementary materials.
c.
The differentiated curriculum is supported by appropriate materials and technology. 
Site GATE funds may be used to support the core curriculum through supplementary materials specifically purchased for GATE classrooms.

	Commendable Standards: Two year approval 
a.
The structure differentiated curriculum allows for continuity and comprehensiveness of learning experiences in units and courses of study. 
All classrooms in the district use state-approved standards-based instructional materials.  The district continues to make available multiple levels of AB466/SB472 training for teachers in English-language arts and mathematics.  Teachers have been trained to provide differentiated instruction, not only using their teacher’s edition guidelines, but through other strategies acquired through conferences, staff development and certification coursework.  

There is a need for greater collaboration among teachers working with GATE students, both within and across grade-levels.

b.
The differentiated curriculum utilizes a variety of teaching and learning patterns: large and small group instruction, homogeneous and heterogeneous grouping, teacher and student directed learning, and opportunities for independent study. 
A variety of teaching and learning patters are used through the school day and year based on the identified needs and abilities of students.  These include, but are not limited to:
· Small ability group instruction within the class

· Large ability group instruction within the class

· Whole group instruction

· Individual instruction

· Independent work study instruction

· Reciprocal teaching strategies

· Direct Instruction

· Cooperative Groups

· Peer Teaching

c.
An extensive range of resources (including out of grade level print and non print materials) is available to augment differentiated curriculum and to supplement independent study opportunities for individual students. 
Based on the identified needs of students school sites are allotted an annual budget for purchase of supplementary resources to be used to meet intellectual objectives, if needed. 

	Exemplary Standards: Three year approval 
a.
The differentiated curriculum is planned both for groups of gifted learners within a grade level or class and for individual gifted learners.
In the fall each school submits a plan for addressing the needs of identified gifted students as a part of their Single Plan for Student Achievement.  Students with special needs are accommodated through flexible grouping, independent studies and when needed by articulation between the GATE Program Office and Special Education.  




Section 4: Social and Emotional Development
Districts establish and implement plans to support the social and emotional development of gifted learners to increase responsibility, self-awareness, and other issues of affective development. (EC 52212[a][1]) 
	4:1 Actions to meet the affective needs of gifted students are ongoing. 

	Minimum Standards: One year approval 
a.
Teachers, parents, administrators, and counselors are provided with information and training regarding the characteristics of gifted learners and their related social and emotional development. 
Teachers, parents, administrators, and counselors are provided information regarding the characteristics of gifted learners and their social and emotional needs in the following ways:

· The GATE Program Office annually trains each site’s GATE Monitor on the characteristics and social/emotional development of gifted learners; teachers at each site are then trained by the GATE Monitor.

· The site’s GATE Monitor will conduct parent information meeting at the beginning of the year to provide information on giftedness and how the site-based program will address needs

· The GATE office and school sites sponsor parents and counselors to attend local and state conferences.

· Teachers new to the district are provided with information regarding the characteristics of gifted learners during their induction/orientation training.

· Schools sites are encouraged to join CAG, NAGC and SENG and share information from the organizations’ publications

· School sites are encouraged to build a reference library with resources for parents and teachers

· The GATE Program Office belongs to state and national organization and uses information from these groups to provide the District GPAC with information regarding characteristics and social/emotional development of gifted learners; these parents will provide this information to parents at their site.
· The GATE Program Office provides sites with professional literature that address these areas.

· When students are identified for GATE, parents are invited to attend an informational meeting that addresses characteristics and social/emotional needs.

b.
Gifted students are provided awareness opportunities of career and college options and guidance consistent with their unique strengths. At the secondary level this includes mentoring and pre college opportunities. 
There is a need to include career and college guidance specific to the needs of gifted students as a part of the counseling program.

	Commendable Standards: Two year approval 
a.
Teachers are trained and knowledgeable regarding social and emotional development of gifted students, and incorporate techniques to support affective learning in their classrooms. 
Teachers are trained to understand the unique social and emotional needs of gifted children as a part of the certification program.  Training by consultants will be offered for teaches and administrators.  The GATE Program Office encourages teachers to attend conferences sponsored by GATE related organizations.
Teachers formally collaborate to incorporate techniques to support affective learning in the classroom.

b.
Guidance and counseling services appropriate to the social and emotional needs of gifted students are provided by trained personnel. Referral services to community resources are made when appropriate. 
Some counselors have received training in the specific needs of gifted students.  Additional training will be provided through counselor meetings and workshops offered through the district’s Staff Development department.  School sites are encouraged to send counseling staff to conferences sponsored by GATE related organizations.

GATE students have access to counseling programs offered at their school sites.  

School staff will receive training related to identifying gifted students who may be at-risk for depression, suicide and substance abuse.

The GATE Program Office will facilitate the development of a template for providing intervention for at-risk gifted students, including referral to outside agencies.
	Exemplary Standards: Three year approval 
a.
Ongoing counseling services by teachers, principals, and counselors are provided and documented as appropriate. 
During the 2007-2008 school year the GATE Program Office will work with school counselors and an outside consultant to provide training and a model for delivering counseling services to underachieving and at-risk gifted students.
b.
Teachers and guidance personnel are trained to collaborate in implementing intervention strategies for at-risk gifted students. Intervention options can take place in school, at home, or in the community. 
Teachers will refer students to site Student Study Team (SST).  Implementation of an intervention plan and communication with parents will also take place.  
Teachers will receive ongoing training in intervention strategies appropriate for gifted students.  Teachers and counselors are encouraged to take advantage of conferences on effective intervention.
The GATE Program Office will facilitate the development of a presentation that Site GATE monitors, teachers and counselors will use to train identified students in recognition of their own characteristics as a gifted individual.

	4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse). 

	Minimum Standards: One year approval 
a.
Teachers are trained to recognize symptoms of at-risk behavior in gifted and talented students and to refer them to appropriate school personnel. 
Teachers are trained to identify at-risk students and in the procedures for referral to the Student Study Team.    The GATE Program Office and site-based program monitors identify students to be monitored based on underachievement.
b.
Counselors and administrators are trained to make appropriate referrals to internal and external agencies when needed. 
Counselors, administrators and school psychologists will receive training in identifying needs of gifted students and making appropriate referrals.
c.
Gifted students considered at-risk receive counseling and support services and are not dropped from gifted programs because of related problems.
At-risk students are not dropped from the gifted program.  School staff, parents and students will meet to develop an intervention plan and/or provide services as a safety net when needed.  
d.
Information and support are made available to parents regarding at-risk gifted students. 
Through the district GPAC and the site’s GATE Monitor, information and support regarding at-risk students will be made available to parents.  
Schools will include print resources in the library for parents to use as a resource.

The GATE Program Office will work with school counselors to develop a list of resources for parents.  Topics, including social and emotional needs and at-risk behaviors, will be included in the annual lecture series school staff and parents.

	Commendable Standards: Two year approval 
a.
The district develops a plan for teachers to work in collaboration with guidance personnel regarding at-risk intervention strategies. 
At all levels, Student Study teams actively and collaboratively review individual student needs and provide appropriate support and interventions when needed.
Counseling staff and school psychologists will receive additional training in the needs of gifted students.

	Exemplary Standards: Three year approval 
a.
At-risk gifted students are provided with specific guidance and counseling services that address the related issues and problems, and include development of an intervention plan. 
The site Student Study Team completes an intervention plan outlining strategies for school staff, support for the parent and when needed, referrals.



Section 5: Professional Development
Districts provide professional development opportunities related to gifted education to administrators, teachers, and staff to support and improve educational opportunities for gifted students. (EC 52212[a][1]) 

	5:1 The district provides professional development opportunities related to gifted learners on a regular basis. 

	Minimum Standards: One year approval 
a.
The professional development opportunities are correlated with defined competencies for teachers of the gifted and the standards for GATE programs. The focus each year is based on a yearly assessment of the needs of teachers and of the GATE program. 
The Board of Education has defined competencies for teachers assigned to teach gifted students.  The GATE Program Office works in conjunction with the Department of Staff Development to provide information to new teachers, teachers new to the district and professional development offerings in the area of gifted education.  Schools are encouraged to have teachers attend conferences sponsored by state and national organizations whose central focus is gifted education.  A tuition reimbursement program to encourage additional teachers to obtain gifted certification has been established to be in effect for the next 2 years.

In the spring, teachers will be surveyed to give input which will influence the upcoming year’s professional development calendar.    
b.
An evaluation of outcomes obtained from professional development is conducted to determine effectiveness. Results are used to make improvements and for future planning. 
Professional development surveys are completed by teachers and administrators attending GATE related conferences/trainings.  Information from these surveys is used to determine whether the training had a positive impact.  The results of the evaluations influence the planning of professional development for the following year.
c.
Individuals selected to conduct inservice for teachers of gifted learners have knowledge and expertise in the area of gifted education. 
A variety of high quality staff development opportunities are made available to teachers and administrators.  Guest speakers invited for the 2007-2008 lecture series for school staff and parents include Dr. Ernesto Bernal, Dr. Lannie Kanvesky, Dr. Allie Golon, Dr. James Webb, Judith Roseberry and Susan Winebrenner.  
Practitioners who conduct in-services hold GATE certification and attend/present at state and national conferences on gifted education.

	Commendable Standards: Two year approval 
a.
The district encourages teachers to focus on gifted education as one of the areas of professional growth hours for credential renewal. 
Teachers assigned to the gifted program must hold certification for gifted education or be currently enrolled in a certificate program.  Teachers are encouraged to include gifted education in professional growth plans.
b.
A district process to qualify teachers to teach gifted students is in place. 
A tuition reimbursement program to encourage additional teachers to obtain gifted certification has been established to be in effect for the next 2 years.
Administrators receive training from the GATE Program Office in identifying competencies of individuals best suited for teaching gifted students.

	Exemplary Standards: Three year approval 
a.
A district professional development plan to accommodate different levels of teacher competency is in place. 
Professional development for teachers and administrators is based on differing levels of competency in gifted education.


	5:2 District personnel with direct decision-making and/or instructional responsibilities for gifted students are provided with role specific training. 

	Minimum Standards: One year approval 
a.
Teachers in the program have education and/or experience in teaching gifted students or are ensured opportunities to gain or continue such knowledge and experience. 

Teachers assigned to the gifted program must hold certification for gifted education or be currently enrolled in a certificate program. Numerous opportunities to gain and /or continue professional growth regarding gifted and talented students are provided.  Opportunities provided through the district’s Department of Staff Development are posted on the district’s website and often made available to all general educational teachers.  
b.
A coordinator is in place with experience and knowledge of gifted education or is ensured the opportunity to gain such knowledge. 

The GATE Program Office is jointly coordinated through the elementary and secondary instruction offices and those directors.
c.
Administrators, counselors, and support staff participate in professional development offerings related specifically to their roles and responsibilities in the GATE program. 

Administrators, counselors and support staff are encouraged to participate in professional development that supports their specific role in regards to the GATE Program.  The GATE Program Office conducts trainings during regularly scheduled meetings to review roles and responsibilities.
d.
Administrators, counselors, and support staff are encouraged to participate with teachers in the ongoing professional development program related to gifted students. 

Administrators, counselors and support staff will be included as attendees for the lecture series featuring noted experts from the field of gifted education.  Staff members from these areas are also encouraged to participate in the district’s GATE certification program.

	Commendable Standards: Two year approval 
a.
The district promotes the concept of teacher-to-teacher professional development in addition to contracting experts to conduct an inservice. 

Schools are encouraged to send teams of teachers to receive training from practitioners through the USC Summer Institute and the CAG Summer Institute.  
The GATE Program Office will facilitate the development of a coaching model to support the application of activities and strategies within the differentiated curriculum.

	Exemplary Standards: Three year approval 
a.
All teachers assigned to teach gifted students are certified through a variety of formal and informal certificate programs. 

Teachers assigned to the gifted program must hold certification for gifted education or be currently enrolled in a certificate program and must meet NCLB compliance as a highly qualified teacher with appropriate authorizations.
b.
The coordinator of the program is a specialist in gifted education with demonstrated experience and knowledge in the field. 
There is a need to identify a coordinator for the program who is a specialist in gifted education.
c.
Follow-up classroom support for application of activities and strategies presented during inservice or professional development are planned. 
The site’s GATE Monitor and other experienced GATE teachers are responsible for mentoring novice GATE teachers.  

The GATE Program Office will facilitate the development of a coaching model to support the application of activities and strategies within the differentiated curriculum.

Schools are encouraged to use site-based budgets to provide for release time to assist with collaboration among vertical teams within the school site.
d.
The district identifies support personnel both inside and outside the district with expertise in meeting the needs of gifted learners. 

The GATE Program Office and each site’s GATE Monitor have been chosen as leaders and advocates for GATE students and to service the GATE program to its fullest.  Attendees to conferences, institutes, workshops and other advanced trainings to receive training from experts to increase the advancement of high achievers and gifted students are supported by the GATE Program Office.  

The GATE Program Office will facilitate the establishment of a cadre of individuals from within and outside the district with expertise in gifted education who can support teachers and the implementation of differentiated curriculum.




Section 6: Parent and Community Involvement
Districts provide procedures to ensure consistent participation of parents and community members in the planning and evaluation of programs for gifted students. (EC 52205[2][f]) 

	6:1 Open communication with parents and the community is maintained. 

	Minimum Standards: One year approval 
a.
Parents are informed of the district’s criteria and procedures for identifying gifted and talented students as well as the program options and learning opportunities available. Translations are provided.
The district’s Annual Notice to Parents, given to all parents grades K-12, provides general GATE program information and the telephone number of the district’s GATE Program Office.  Additional information is available on the district website including Frequently Asked Questions.  Both are provided in English and Spanish.
The district holds a new parent GATE informational meeting following annual identification.  Each school site holds a GATE informational meeting at the start of the school year. These meetings are translated.

The GATE Program Office will generate a English/Spanish translated newsletter to be sent to parents at least three times per school year.
b.
The district’s state application is available to parents and the community. 
This application will be made available to parents on the district website or is available for review in person at the GATE Program Office.
c.
GATE parents are involved in the ongoing planning and evaluation of the GATE program. 
GATE parents are involved in the ongoing planning and evaluation of the GATE program through the district’s GPAC.  Parents of identified gifted students have the opportunity to complete a program evaluation

	Commendable Standards: Two year approval 
a.
The district and/or school provide parents of students identified as gifted and talented with orientation and regular updates regarding the program and its implementation. 
The district holds a new parent GATE informational meeting following annual identification.  Each school site holds a GATE informational meeting at the start of the school year. These meetings are translated.

b.
The products and achievements of gifted students are shared with parents in a variety of ways. 
The products and achievements of gifted students are shared with parents in a variety of ways:
· Parent/Teacher Conferences
· Student-Led Conferences
· Performances
· Presentations
· Classroom Newsletters
· Celebration of culminating projects
· SSC meetings
· Back to School Night
· Open House

	Exemplary Standards: Three year approval 
a.
Parents are involved in the development of the application and/or school site plans related to GATE programs. 
Members of the district GPAC read and suggested changes to the application based on the GATE standards.  
Parents are involved in the site-specific plans through School Site Council and the English Learner Advisory Committee meetings.

A representative of the district GPAC presents regularly to the Board of Education current information about the GATE program.

b.
The talents of GATE parents and other community resources supplement the core and the differentiated curriculum. 
Parents are welcome to volunteer in their child’s classroom and by serving on various site committees.  Some schools utilize parents and the community for classroom presentations or as guest speakers, and as mentors.  
c.
Partnerships between the GATE program and business and community organizations are established. 
During the 2007-2008 school year the GATE Program Office will facilitate the district GPAC in exploration of ways to build partnerships with community organizations in support of the differentiated curriculum.

	6:2 An active GATE advisory committee with parent involvement is supported by the district. 

	Minimum Standards: One year approval 
a.
Parents participate in the district/site advisory committees. It is recommended that the committee meet at least three times a year.
The District GATE Parent Advisory Council (GPAC) consists of at least one member and one alternate member from each school.  The committee meets at least 4 times each year to help plan, evaluate and make recommendations regarding the program.  This year, the primary goals of the committee were to:
· Evaluate the end-of year program surveys

· Increase advocacy for gifted education

· Review and make suggestions for the GATE application
b.
The district Gate coordinator collaborates with the GATE advisory committee to provide parent education opportunities related to gifted education. 
The District program administrator facilitates the GPAC meetings to disseminate new information.  Parents on the committee report and discuss issues from their individual school sites.
c.
Efforts are made to ensure that representation of GATE parents on the GATE advisory committee reflect the demographics of the student population. 
All parents of newly identified students are invited to a new parent GATE informational meeting conducted by the GATE Program Office.  These meetings are translated.

Although the district GPAC is comprised of elected parent representatives, all GATE parents are welcome to attend.


	Commendable Standards: Two year approval 
a.
A parent member of the GATE advisory committee cosigns the district’s state application. 
A district GPAC member knowledgeable of the GATE standards, the FUSD GATE program and the application has cosigned the District’s state application.
b.
Parents participate in the GATE advisory committee which meets on a regular basis. 
Every school submits at least one member and one alternate member to participate in the district GPAC.
c.
GATE advisory committees and/or School Site Councils are regularly informed of current research and literature in gifted education. 
Some schools have site GATE advisory committees and some GPAC representatives sit on the School Site Councils.  In the fall of 2007, each site will be expected to include the parent representative for GPAC on their School Site Council.  The parent representative will distribute minutes from GPAC meetings at the SSC to keep everyone informed of expected practices in gifted education.  The SSC will receive a copy of the GATE standards and a copy of this application to provide guidelines for evaluating the GATE program and to make continuous improvement in offerings and support of gifted and talented learners through the SBCP process.
d.
The district GATE coordinator collaborates with the district GATE advisory committee to offer professional development opportunities to staff, parents, and community members related to gifted education. 
The GATE Program Office collaborates with the GPAC to offer professional development opportunities to staff, parents and the community related to gifted education.  Parents from the GPAC are sponsored to attend conferences related to gifted education.
e.
The district GATE coordinator and the district GATE advisory committee solicit community support. 
The GATE Program Office and the district GPAC will collaborate to solicit community support and foster understanding for the overall district GATE program.

	Exemplary Standards: Three year approval 
a.
The parents of special needs students, such as gifted English language learners and gifted disabled students participate in the district’s GATE advisory committee. This may include special provisions such as changing meeting sites and times and providing transportation. 
Many identified students receive special needs services (English learner, special education).  Parents of these students have equal opportunity to participate in site and district committees.  Times are scheduled to encourage greater participation.  Information and meetings are conducted bilingually in Spanish.  Site GATE Monitors are encouraged to arrange for transportation of parents as needed to attend meetings.  Child care if provided as requested to increase attendance.
 


Section 7: Program Assessment
Districts establish formal and informal evaluation methods and instruments that assess the gifted program and the performance of gifted students (which meets or exceeds state content standards). Results of data collected, including state standardized tests, are used to study the value and impact of the services provided and to improve gifted programs and gifted student performance. (EC 52212[a][1])
	7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards. 

	Minimum Standards: One year approval 
a.
All components of the program are periodically reviewed by individuals knowledgeable about gifted learners and who have competence in the evaluation process. The results are used for continuing program development. 
Led by the GATE program administrator, administrators from each area with in the Curriculum and Instruction division of School support collaborate to evaluate program effectiveness.  The GATE Program is assessed based on student achievement data gathered from multiple forms of assessment.  This information is also reviewed by the district GPAC and the site GATE Monitors during a regularly scheduled meeting.

b.
The program assessment process is structured to measure the goals and standards of the program; instruments used are valid and reliable for their intended purpose. 
Parents assess the effectiveness of the program annually when they receive the Program Survey from the GATE Program office.
Principals and teachers assess the effectiveness of their school site plan to offer a differentiated experience.  The GATE Program Office provides an assessment tool that can be used.  

c.
The district uses multiple, traditional and nontraditional strategies to assess student performance. These include standardized and criterion referenced achievement tests, questionnaires, and performance-based measures. 
· Individual and group student achievement data is annually reviewed to determine student progress as well as program effectiveness.  Multiple strategies are used to assess student performance. 

The district is further developing course benchmark and end of course assessments.  Once in place, the GATE office will include this information as a part of the review.
The GATE Program Office will collaborate with the Technology and Assessment departments and each high school to gather data on gifted student’s results on Advanced Placement exams and SATs.
	Commendable Standards: Two year approval 
a.
Individuals planning and conducting the assessment activities have expertise in gifted education program evaluation. 
The GATE program administrator provides training to the members of the District GPAC related to the assessment activities each year.  The GATE program administrator consulted with other GATE program administrators who shared and reviewed models of assessment to make improvements in their district evaluations.
The GATE Program Office will utilize a consultant with expertise in gifted education to implement new program assessment that examines all aspects of the program outlined in this application.

b.
The program contains a clear description of performance expectations at each grade level. 
Identified students are expected to score at the 

benchmark or challenge for their grade level on all 

district standards-based benchmark assessments in
core curriculum areas.
c.
Criteria for levels of performance or rubrics are used as part of the assessment process. 
Classroom teachers develop and use rubrics and scoring guides to use in performance based assessments.  As teachers begin implementing the differentiated curriculum and instruction, additional rubrics and scoring guides will be developed.
d.
The assessment process includes strategies that parallel the instruction as a means to collect information about student knowledge and capability. Strategies include student inquiry, collaboration, and reflection. 
There is a need to develop authentic assessments that combine gathering student performance information with their understanding and ability to apply the dimensions of depth, complexity and universal themes.  
e.
The results of the program assessment are presented to the local Board of Education and accessible to all constituencies of the program. 
Results of program assessments including survey responses and other information are shared with the local board of education as part of an annual report from the Curriculum and Instruction Division of School Support.
f.
Districts provide resources for program assessment. 
All FUSD assessments are funded through the school district.  The GATE Program Office encumbers the costs of annual identification of students.

	Exemplary Standards: Three year approval 
a.
Criteria for levels of performance or rubrics are used for each assessment product, course, and/or grade level. 
The district is developing focus standards and minimum expectations that are aligned with the mandated state standards to ensure grade level progress and acceleration is taking place.  Currently gifted students are given the same assessments as all students.
During the 2007-2008 school year, the GATE program administrator will meet with the new Director of Assessment and Accountability for assistance in developing and improving all aspects of program assessment to more accurately provide feedback on attaining the program’s goals.

b.
The assessment report for all educational services involving gifted students includes both strengths and weaknesses of the program and is accompanied by a plan with implications for improvement and renewal over time. 
Each year all sites are required to conduct a program evaluation and program review through the site’s Single Plan for Student Achievement.  A Site-Self Assessment and Gifted Program Planning Tool based on the components of Categorical Program Monitoring are provided to schools for use in self assessment.
c.
Districts allocate time, financial support, and personnel to conduct regular and systematic formative and summative program assessment.
The district, through the site’s Single Plan for Student Achievement, ensures that program evaluation is an integral part of program improvement.  Staff from the department of Assessment and Evaluation is available to assist staff in this process.  Sites are encouraged to use GATE funds to provide release time for teachers to articulate; plan accelerated/ differentiated curriculum and access student work as a part of program evaluation and improvement.
 


Section 8: Budget
District budgets for gifted programs support and provide for all the components of the district’s GATE program and meet the related standards. (EC 52209 and 52212 [a][1], [2], [3]) 

	8:1 The district GATE budget is directly related to the GATE program objectives with appropriate allocations. 

	Minimum Standards: One year approval 
a.
Gate funds and/or funding sources are used to address: professional development; direct student services; district coordination; student identification. 
GATE funds support professional development of teachers, counselors and site administrators.  Funds are allocated to each school site based upon the number of identified students participating at the given site.  GATE site monitors assist the principal with allocation of funds to support differentiation of the standards-based core program.  
b.
Expenditures of state GATE funds supplement, not supplant, district funds spent on gifted learners. 
The GATE program administrator annually reviews the authorized use of program funds with site principals, site program monitors and members of the GPAC. The GATE budget supplements, not supplants, general funds provided by the school district.  At school sites expenditures from GATE funds are used to facilitate the differentiation of the core curriculum.
c.
There is a budget allocation for district GATE coordination by a single individual on a full or part time basis. When appropriate site coordinators should be included in the budget. 
Budget allocation for GATE coordination is less than 50%.
d.
Carry-over monies are minimal and maintained within the district GATE accounts. 
Budgets are monitored by the GATE program administrator.  Carry-over monies are minimal and redistributed to sites or used for district-wide initiatives in support of the gifted program.
e.
Indirect costs do not exceed state limitations. 
Indirect costs do not exceed the state limitation.
	Commendable Standards: Two year approval 
a.
Allocation for the GATE coordinator, regardless of funding source, reflects the scope and complexities of the district’s size and GATE plan. 
Coordination of the program is a shared responsibility.  GATE funds are used proportionately.  

	Exemplary Standards: Three year approval 
a.
The district encourages fiscal collaboration between categorical programs in order to make it possible for gifted students to benefit from more than one categorical program. 
x



ATTACHMENT I 

2007-08 GATE PROGRAM EVALUATION
Local educational agencies (LEAs) are required to develop a plan for evaluating various components of their GATE program including an annual review of pupil progress and administration of the program and procedures for modifying the program based on the annual review. (CCR, Title 5, 3831[j][5][6]) LEAs submitting applications for renewal of their GATE authorization are required to submit a program assessment. (EC 52212[a][1]) 

1.  Review of Student Academic Progress 
The results of the Spring 2006 STAR testing show that GATE identified students out perform the district average in all grade levels and subject areas on the California Standards Tests (see Table A.).  Students who are GATE identified exceed the percent of combined proficient/advanced performance of all students on the CST by an average of 46% in English-language arts, by an average of 47% in mathematics, 43% in science and 50% in history-social science.   
The goal for all GATE students is to achieve in the advanced range however, on average, only 37% of students in English-language arts and 42% of students in mathematics meet this goal.  A significant number of identified students continue to perform below the proficient level. 
Table A.
	California Standards Test (CST) Proficiency

	
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	
	CST English-Language Arts % Proficient or Advanced

	GATE
	*
	56
	71
	69
	69
	89
	86
	81
	76
	63

	All
	34
	22
	35
	29
	26
	29
	26
	29
	22
	23

	
	CST Mathematics % Proficient or Advanced                                                             Algebra I        Geometry       Algebra II

	GATE
	*
	79
	85
	84
	80
	87
	47
	62
	30
	

	All
	41
	43
	43
	37
	30
	25
	8
	24
	17
	

	
	CST Science % Proficient or Advanced

	GATE
	
	
	
	42
	
	
	79
	
	62
	

	All
	
	
	
	15
	
	
	23
	
	16
	

	
	CST History-Social Science % Proficient or Advanced

	GATE
	
	
	
	
	
	
	67
	
	
	

	All
	
	
	
	
	
	
	17
	
	
	


Performance over time is shown by comparing spring 2005 to spring 2006 CST scores for 1,765 matched GATE students (Table B.). In English-language arts, 13% of the students demonstrated growth from proficient to advanced, while more than 9% had a decline from advanced or proficient to less than proficient.  21% of the students maintained performance at the advanced level between the years.  In mathematics, 8% of the students demonstrated growth from proficient to advanced, with 9% declining from advanced or proficient to less than proficient.  25% of the students maintained performance at the advanced level between 2005 and 2006.  
Table B.
	Longitudinal Matched Student Data

	CST  English-Language Arts
	
	CST Mathematics

	2005
	2006
	
	2005
	2006

	Proficient
	Advanced
	Proficient
	Advanced
	
	Proficient
	Advanced
	Proficient
	Advanced

	772
	521
	746
	764
	
	660
	723
	795
	750

	44%
	29%
	42%
	43%
	
	37%
	41%
	45%
	42%


The norm referenced California Achievement Test, 6th edition, given to students in grades 3 and 7 shows that GATE students exceed the district percent above the 75th percentile by an average of 28% in reading, 32% in language and 43% in mathematics.  However, even with a greater number of students achieving above the 75th percentile occurring at grade 7, the majority of students fall below the program goal of scoring at or above the 85th percentile.  
Table C.
	California Achievement Test (CAT/6) Results

	
	CAT-6: % Reading at or above the 75th percentile

	GATE
	
	18
	
	
	
	55
	
	
	
	

	All
	
	5
	
	
	
	11
	
	
	
	

	
	CAT-6: %  Language at or above the 75th percentile

	GATE
	
	23
	
	
	
	64
	
	
	
	

	All
	
	8
	
	
	
	14
	
	
	
	

	
	CAT-6: % Mathematics at or above the 75th percentile

	GATE
	
	49
	
	
	
	68
	
	
	
	

	All
	
	18
	
	
	
	12
	
	
	
	


Fontana Unified School District has a significant English learner population at 41%.  23% of identified GATE students are English learners with varying degrees of fluency (Table D.).  Of the currently identified GATE students with a home language other than English, 13% were enrolled as initially fluent English speakers and 24% have been redesignated as fluent English.  
Table D.
	English Language Development Proficiency

	
	Beginning
	Early Intermediate
	Intermediate
	Early Advanced
	Advanced

	GATE % EL
	3
	5
	28
	44
	20

	District % EL
	4
	13
	34
	35
	15


In the fall of 2006 the GATE Program Office conducted a review of high school student grade point average (GPA) for identified students.  Nearly 44% of students in grades 10-12 were earning grade point averages below 3.0.  The average GPA of 2007 graduating seniors who are identified GATE is 3.00.  Further review examined matched students to see whether CAT/6 performance was an indicator of earned GPA but reached no conclusions.  Performance was further examined as it related to whether or not a student had attended the middle school magnet program and for what duration.  This revealed no significant difference overall to the middle school attended and GPA; students who had attended the magnet program did not out perform those from other middle school programs but were actually outperformed by 2 schools and the remaining 3 schools were within 5%. The Assessment and Accountability Department further reviewed the performance of identified students to determine the average CST scale score and performance level for those who had attended a FUSD middle school anywhere from 1 to 3 years.  No significant difference was noted from school to school over time.  For all students from all middle school programs there was an overall increase in language and science ability that increased in relation to the number of years attended.  However, there was the exact inverse result in math performance.  In all, proficiency levels averaged only from slightly below proficient to slightly above proficient.  
A committee of secondary site GATE monitors began review of a pilot procedure during the 2006-2007 school year to review 8th grade students who were identified as generally gifted in elementary school for possible reclassification to academically specific gifted prior to entering high school.  The goal is not to deny students any particular class or participation but rather to steer them appropriately based on their individual strengths.  The committee will continue work and finalize procedures during the 2007-2008 school year.
2. Review of the Administration of the GATE Program:
The district provides a parent survey annual to the parents of GATE students at the end of the school year.  The results of the most recent parent survey (2005-2006) are based on responses from only 10% of identified student’s parents.  These respondents felt by a 2:1 margin that the program offered a challenging curriculum while giving students the opportunity to reflect on their own progress for goals set and that students were working up to their potential yet the overall rating for school programs was only “satisfactory.”  Parents identified meeting the social and emotional needs of their GATE child and better and more frequent communication about GATE as areas needing improvement.  

School sites are provided a self-review tool for administrators, teachers in the program and GATE parents to use while conducting their annual evaluation as a part of the Single Plan for School Achievement. 
An analysis of the demographics of the students identified for GATE compared to the district’s total population is shared annual with the GATE Parent Advisory Council.  Currently the percentage of students participating in the program (CBEDS 2006) is representative of the district’s enrollment. (Table E.).  68% of the district’s total enrollment is eligible for free/reduced lunch while 71% of identified GATE students are free/reduced lunch eligible.
Table E.
	 
	American Indian or Alaska Native
	Asian
	Pacific Islander
	Filipino
	Hispanic or Latino
	African American
	White (non Hispanic)
	Multi or No Response
	Total

	District Enrollment
	205
(0.5%)
	530
(1.3%)
	181
(0.4%)
	401
(1.0%)
	34,189 (81.8%)
	3,095 (7.4%)
	3,094 (7.4%)
	117
(0.3%)
	41,812

	GATE Enrollment
	17

(0.4%)
	83

(3%)
	9

(0.3%)
	49

(2%)
	2,047

(76%)
	147

(7.4%)
	329

(14%)
	7

(0.2%)
	2682


3. Procedures for Modifying the District GATE Program Based on the Annual Review(s):  
Provide information regarding the district’s plan for modifying the GATE program based on the annual review for each of the various program components listed below. Identify program strengths, needs, and improvement goals.
Section 1: Program Design
Strengths: 

· GATE Advisory Committees function at some school sites and at the District level with wide opportunity for representation.
· Program services are standards-based and are a part of the school day, particularly in elementary and middle school.
· One person at the district has designated responsibility and each school has a site monitor.
· The district’s website, FUSD.net, has information about the district’s GATE plan.
Needs:

· A comprehensive list of GATE program services offered at each school site made available to parents.  
· Explore services for students in grades K-2, prior to identification through more articulated learning experiences for potentially gifted younger students (coordinated differentiated curriculum)
· Strengthen home to school communication as a way to promote greater parental involvement to improve understanding of program purpose.
Goals: 
· Establish procedures for Identification and programs for students based on exceptional crreative abilities and leadership.
· Greater inclusion of affective learning balanced with cognitive learning.
· Make available support services (counselors, consultants) specifically for gifted students.
Section 2: Identification
Strengths: 
· Universal screening of all 2nd grade students and results of screening are maintained on district wide database for future reference. Multiple measures are used to identify students with the Raven, a non verbal instrument, as the initial indicator. District student database is used to record and maintain permission for participation.  Once identified within the district, student remains identified.
· Parents are notified in writing using dominant home language as recorded on the HLS of student placement and signed permission for participation requested.
Needs:

· Training for administrators and regular classroom teachers on traits and characteristics to identify students for nomination and how identification results can predict student achievement.  Identify an alternative initial instrument to be used as needed.
Goals: 
· Expand procedures to include screening more students, for further identifying highly gifted students and for examining student identification from general to specific ability for identified students in grade 8 through an eligibility committee with wider representation.
Section 3: Curriculum and Instruction
Strengths: 
· The GATE “program” is based on grade-level core content and provided to students through the regular school day. Differentiated curriculum is provided for students but balance of development varies from classroom to classroom, school to school. Programs, designed to supplement the core, are made available to students as enrichment.
Needs:
· Core curriculum needs to be compacted to avoid redundancy and articulated for gifted education K-12.
· Training for teachers and administrators to incorporate more instructional strategies that promote higher-level learning within the core curriculum along with appropriate strategies for differentiation specific to meeting the cognitive and affective needs of gifted students.
· Training for administrators on identification and evaluation of differentiated curriculum appropriate for gifted students.
Goals: 
· Provide for teachers curriculum pacing guides of the core curriculum compacted to meet the advanced learning needs of gifted students with a focus on higher level and abstract thinking and a scope and sequence that includes a comprehensive guide for using tools of differentiation.
Section 4: Social and Emotional Development
Strengths: 
· Students are provided information about career and college options however not generally specific to the needs of gifted students; service varies across schools.  Training has been offered for teachers and administrators regarding social and emotional development of gifted students. District gate program office and site-based program monitors identify students to be monitored based on underachievement.
Needs:
· Training for teachers, administrators and counselors related to the social and emotional development of gifted students including identifying gifted students who may be at-risk for depression, suicide and substance abuse. Explore guidance and counseling services provided to identified students provided by specifically trained personnel.
Goals: 
· Conduct a district led seminar on characteristics for parents with newly identified gifted children. Each site will conduct parent information meeting at the beginning of the year to provide information on giftedness and how the site-based program will address needs

· Teachers collaborate to incorporate techniques to support affective learning in classrooms and to provide training for identified students in recognition of their own characteristics as a gifted individual.
· Training specific to guidance and counseling for gifted students and development of a template for providing intervention for at-risk gifted students.
Section 5: Professional Development
Strengths: 
· Board of Education has defined competency for teachers assigned to teach gifted students.  Most teachers assigned to teach gate classes have certification or are in the process of obtaining certification.  A tuition reimbursement program to encourage additional teachers to obtain gifted certification has been established to be in effect for the next 2 years.
· The GATE Program Office works in conjunction with the Department of Staff Development to provide information to new teachers, teachers new to the district and professional development offerings in the area of gifted education. Schools are encouraged to have teachers and parents attend conferences sponsored by state and national organizations whose central focus is gifted education

Needs:
· Administrators need additional training in their roles and responsibilities as it relates to the GATE program and teachers need support in the application of activities and strategies presented during professional development.
Goals: 
· Establish a cadre of individuals from within and outside the district with expertise in gifted education who can support teachers and the implementation of differentiated curriculum.
Section 6:  Parent and Community Involvement
Strengths: 
· There is a District GATE Parent Advisory Council, facilitated by the District’s GATE program administrator, with representatives identified from each school who review achievement of gifted students as and are involved in the application of the District’s state plan.  At some school sites, a GATE parent is identified for selection to the School Site Council. 
· Information about the GATE program is available on the district website in English and Spanish.
Needs:
· To solicit community support and understanding for the overall District GATE program

Goals: 
· Continue to provide regular information about the GATE program through parent presentations to the Board of Education.
Section 7:  Program Assessment
Strengths: 
· The GATE Program is assessed based on student achievement data gathered from multiple forms of assessment and through surveys of parents conducted each year with administrators from each area within the Curriculum and Instruction Division of School Support collaborating to evaluate program effectiveness based results.
Needs:
· Assessment process needs to be broadened to include student affective information and observation of instruction.
Goals: 
· Utilize a consultant with expertise in gifted education to implement program assessment that looks at all aspects of the program outlined in this application.
Section 8:  Budget 
Strengths: 
· The majority of GATE funds coming to the district is distributed to school sites and is used appropriately to support the program.  The district encourages schools to use funds from various categorical programs to make it possible for identified gifted students to benefit from all available programs.
Needs:

· Examine the staffing of the District’s program office to ensure that components of this application and stated goals can be met in accordance to laws.
Goals: 
· Secure additional funds through grant writing for services directly related to meeting the needs of gifted students.
ASSURANCES FOR LOCAL EDUCATIONAL AGENCY GATE PROGRAMS
1. The district’s written plan is available for public inspection. (CCR, Title 5, 3831[j]) Each LEA designates a person with responsibility for the development and implementation of the local program for gifted and talented pupils. (EC 52212[a][3])

2. The LEA makes provisions for ensuring participation of pupils in the upper range of intellectual ability. (CCR, Title 5, 3831[b]) For all programs for gifted and talented pupils, including programs for pupils with high creative capabilities and talents in the visual and performing arts, the governing board concentrates part of its curriculum on providing pupils with an academic component, and, where appropriate, instruction in basic skills. (EC 52206[c]) The LEA makes provisions for ensuring participation of pupils from disadvantaged and varying cultural backgrounds. (CCR, Title 5, 3831[c])

3. The LEA has a procedure to inform parents of a pupil's participation or non-participation in the gifted and talented program. (CCR, Title 5, 3831[j][9]) Written consent of a parent, guardian, or other person having actual custody and control of the pupil is on file with the LEA prior to the pupil's participation in the program. (Ibid., [f]) The LEA has a procedure for consideration of the identification placement of a pupil who was identified as gifted or talented in the LEA from which the pupil transferred. (CCR, Title 5, 3831[j][3]) The LEA assures that all identified gifted and talented pupils have an opportunity to participate in the GATE program. (CCR, Title 5, 3831[i])

4. The LEA programs for gifted and talented pupils are planned and organized as an integrated differentiated learning experience within the regular school day. This program may be augmented or supplemented with other differentiated activities related to the core curriculum using such strategies as independent study, acceleration, postsecondary education, and enrichment. (EC 52206[a])

5. GATE funds are used solely in support of the purposes of the GATE program described in EC Section 52200. Funds are used to supplement, not supplant existing state and local efforts. The LEA's indirect cost rate is 3 percent or less. (CCR, Title 5, 3870) Each participating LEA shall maintain auditable records. (EC 52212[b])

6. Each LEA submits a program assessment with each renewal of its GATE authorization. (EC 52212[a][1]) The quality of existing programs for gifted and talented pupils is maintained and/or improved. (CCR, Title 5, 3831[d])

ASSURANCES FOR SCHOOL-BASED COORDINATED PROGRAMS

1. The school site council has developed a school plan that includes a description of..."instructional and auxiliary services designed to meet the special needs of...gifted and talented pupils." (EC 52853[a]) The school site plans have been approved by the local governing school board and are available to the public and the State Superintendent of Public Instruction. (EC 52850)

2. The district governing board determines the portion of the district’s grant pursuant to Chapter 8 that will be allocated to schools for inclusion in the school budget. (EC 52857 et. seq.) GATE funds are used solely in support of the school site plan. (EC 52886[c]) Funds are used to supplement, not supplant existing state and local efforts. (EC 52852.5[c])  [image: image1.png]
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