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LETTER FROM THE BOARD PRESIDENT

February 4, 2015

Dear Fontana Stakeholders, 

It is with great pleasure that the Board of Education presents the Transforming Together Strategic 
Framework, which represents a community-wide effort to strengthen Fontana Unified. Many of you 
participated in the more than 31 Transforming Together events to ensure that your voices were heard. 
You generously shared your ideas on topics such as the kind of teachers we have in front of our stu-
dents, the technology in our classrooms, the opportunities our students have both in and out of school, 
the types of classes our students can access, the food our children eat at school, and the way our 
schools interact with parents and community members at large. 

I am confident that you will find your ideas reflected in this document, which will come to life over the 
next few months and years as we work to align it with our federal (LEA Plan) and state (Local Control 
Accountability Plan, or LCAP) plans, and with the activities the district office and schools undertake 
every day. While you may not see every objective achieved immediately, you will see us working in 
collaboration with you to accomplish every goal over time. I promise that as a Board we will work with 
you to hold Fontana Unified accountable for achieving the goals outlined in Transforming Together, so 
that we can reach our collective vision to ensure that every student is prepared for success in college, 
career and life.  

Please join me and the Board of Education in making this plan a reality. Find out more about how you 
can get involved at: http://www.fusd.net/departments/superintendent/strategic_plan.stm. 

In unity, 

BarBara Chavez
President
Board of Education
Fontana Unified School District
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LETTER FROM THE SUPERINTENDENT

February 4, 2015 

Dear Fontana Community, 

I am proud to have served as the Superintendent of the Fontana Unified School District (FUSD) since 
November 2013. Since then, I have had the opportunity to meet many of you – students, parents, 
teachers, staff and community leaders – and have learned that the greatest asset in Fontana is the 
community itself. You have shared a simple but clear vision for FUSD: You want every school to be a 
high quality, thriving learning environment that welcomes parents and has outstanding, customer-
service driven staff.  You want each child prepared for college, career, and life, and to be a contributing 
member of our community.

Therefore, it is our priority to involve you – the Fontana community – by keeping you informed of our 
work to support and improve our schools. This includes the development of a shared vision, core 
values, and goals as part of a strategic framework called Transforming Together. 

Establishing goals and strategies to accomplish a shared vision is key to any successful organization. 
Specifically, our goals for this strategic framework are to:

 •  Establish core values, a theory of action, and vision for the future of the district
 •  Provide a comprehensive roadmap for what success means to our school district 

and our students 
 •  Outline strategies and tactics to meet our goals and objectives 
 •  Set metrics to measure our success
 •  Serve as a powerful internal accountability tool for the community

While this report embodies the powerful work of the Transforming Together process, it is only the 
beginning of our collective efforts to strengthen our schools and foster the development of every 
child.  In FUSD, we are committed to putting children first. We also pledge to focus on the professional 
development of our teachers, staff, and leaders. We are dedicated to partnering with our parents and 
community to ensure that our schools are high-achieving, welcoming, and vibrant places of learning.

I invite you to help us implement Transforming Together – and hope you will join our Community
Cabinet, which launched in February 2015 and will meet on a quarterly basis thereafter. For more 
information, please visit www.fusd.net or email communitycabinet@fusd.net.

Thank you for your commitment to our students, schools and community.  Together, we can help every 
child succeed and build a stronger Fontana community.

Dr. Leslie A. Boozer
Superintendent
Fontana Unified School District



The Fontana Unified School District’s 44 schools serve approximately 43,000 
students from preschool through adult education in a diverse urban/suburban 
environment 50 miles east of Los Angeles. In recent years, Fontana’s schools 
have delivered fast growth in student achievement, including sizable gains in 
attendance rates, graduation rates and CAHSEE scores. 

WHY TRANSFORMING IS NECESSARY

The Transforming Together Strategic Framework, 
which will serve as a roadmap for Fontana 
Unified, comes at a critical time in education. 
Most states around the country, including 
California, recently adopted the Common Core 
State Standards, which set benchmarks and 
guidelines for what each student should learn. 
New standardized tests are being implemented 
to reflect these new learning standards, which 
focus on critical thinking skills. At the state 
level, California has adopted a new school 
funding system, called the Local Control Funding 
Formula (LCFF), which provides districts with 
flexible dollars to focus on eight key areas to 
help all students succeed.  The state has also 
established a new state accountability tool 
called the Local Control Accountability Plan 
(LCAP), a collaborative plan that describes how 
LCFF funds will be allocated to improve student 
achievement. 

Amid these changes, it is vital we have a 
comprehensive roadmap to define what 
success means for our school district and 
what strategies we will employ to achieve 
it. In an effort to ensure that every student 
has opportunities for academic and 
personal growth during his or her career at 
Fontana Unified, the district embarked on 
a collaborative process called Transforming 
Together.
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TRANSFORMING TOGETHER

Both the name and the collaborative 
development of Transforming Together reflect the 
need for a coordinated, collective effort to shape 
the future of our schools. While schools play 
an essential role in student success, realizing 
the goals of Transforming Together will truly 
require a commitment from the entire Fontana 
Community, including students, parents, 
teachers, staff, school administrators, bargaining 
units and community members. 
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The initial process, which launched the first week 
of October 2014, gathered input from over 1,400 
students, teachers, administrators, parents, and 
community members at 31 separate events. 
The following steps were taken to formulate the 
framework: 

Initial 
visioning

Synthesizing 
themes

Framework
drafted 

Adoption by the 
Board of 

Education

Draft framework 
presented to 
stakeholders 

for vetting

Stakeholder 
selection of goals



VISION AND CORE VALUES

Our Shared Vision: Fontana Unified is a 
community united to ensure that every student is 
prepared for success in college, career and life. 
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Core Values: This vision was informed by our 
core values identified through the stakeholder 
engagement stages of Transforming Together, 
which include: 

TEAMWORK AND RESPECT 
We believe every person has the 
right to be accepted and treated 
with respect, and that our school 
community will work collaboratively 
to achieve our goals. 

EXCELLENCE AND ACHIEVEMENT
We believe all students can learn and 
achieve at high levels. 

RESPONSIBILITY AND 
ACCOUNTABILITY
We believe effective teaching and 
learning is the collective responsibility 
of the family, school, district and 
community and that everyone should 
be held accountable for ensuring the 
success of each student. 

EQUITY AND OPPORTUNITY
We believe every child and every 
school should have access to rigorous 
programs, challenging coursework, 
and robust enrichment and 
extracurricular activities tailored to 
their individual needs. 

DEDICATION AND COMMITMENT
 We believe all family, school and 
community members are dedicated 
and committed to achieving the values 
outlined above in a safe, welcoming 
school environment. 

These core values frame the work of Fontana 
Unified, including the district’s Theory of Action.



THEORY OF ACTION

We live in a fast-changing world that requires 
a laser-like focus on continuous, sustainable 
improvement, because our children deserve 
the best. We also know that great teaching, 
support services, and leadership matter. Decades 
of research proves that teacher quality and 
school leadership are the two central factors in 
determining student success. We are committed 
to defining and supporting great teaching and 
leadership across our school district. 

Our theory of action is grounded in improving 
teaching and learning.  Thus, we believe if we 
improve the quality of teaching and learning by 
defining what great teaching looks like, supporting 
our teachers and leaders in providing high-quality 
instruction, and fostering shared responsibility for 
student success, then student performance will 
improve. 

In order to make this theory a reality, we will continue to work to create 
systems and build a culture that fosters collaboration, transparency, and 
support while putting the best interests of our students first. 
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OUR PRIORITIES FOR SUCCESS

The Framework is composed of three major 
priorities that emerged through the strategic 
framework process. These “Cornerstones of 
Success” define the key focus areas for the 
district and will remain foundational even as our 
strategies and tactics shift as the state and federal 
education landscape evolves. We envision: 

ENGAGING

SCHOOLS

EVERY STUDENT

SUCCESSFUL
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Schools demonstrate a relentless focus 
on preparing students for success in 
college, career and life. 

Schools cultivate citizens who take pride 
in ownership of their schools, communities 
and the world through learning about and 
giving back to their communities. 

Students have access to a rigorous, 
well-rounded education that combines 
critical thinking, creativity, technology and 
real-world application.

Students have opportunities to select 
from diverse enrichment courses 
including the visual and performing arts, 
physical education, career pathways 
and programs including Dual Language 
Immersion, International Baccalaureate, 
STEM (Science, Technology, Engineering 
and Math), and Advanced Placement. 

Schools have the high-quality resources, 
leaders and teachers to provide the 
comprehensive learning environment 
required for a world-class education.  

Schools prioritize teaching and 
learning and recognize the importance 
of addressing the emotional and physical 
needs of the whole child. 

Teaching is culturally competent 
and tailored to the needs of individual 
students, who are active participants in 
their own academic success. 

Students are exposed to engaging 
academic and personal experiences 
which prepare them for college, career 
and life, including real-life experiences 
such as internships.

Schools provide a safe, welcoming and 
well-maintained environment conducive 
to learning. Students and teachers have 
access to up-to-date learning materials 
and technology. 

Teachers and staff receive support 
and professional development, act 
as role models and exhibit passion, 
professionalism and dedication to student 
success.



Schools cultivate healthy environments 
and meaningful partnerships with 
families and communities to support 
student achievement in and out of 
school. 

Every Fontana school values and 
respects diversity. Schools celebrate the 
success of students, staff and community 
members in ways that reflect the values 
of the district, including academic 
achievement, leadership, personal 
growth, critical thinking and community 
involvement.

Schools engage parents/guardians as 
partners in student success, including 
cultivating a welcoming, customer-service 
driven environment, providing learning 
opportunities for parents and guardians 
at the school, and working with families to 
define high expectations for students at 
home and at school. 

The district values support from 
local community organizations and 
businesses and strives to build strong 
partnerships with outside partners to 
support student success. 
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EMPOWERED

COMMUNITIES



MEASURES OF SUCCESS

The vision, core values and goals set forth by 
Transforming Together are only the beginning 
of the process we will undertake as a 
community to strengthen and continuously 
improve our schools. Fontana Unified will 
embark on the following actions and next 
steps, while holding ourselves accountable 
as outlined below.
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EVERY STUDENT
SUCCESSFUL

ENGAGING
 SCHOOLS

EMPOWERED
COMMUNITIES

PRIORITY ACTIONS

1. Define, revise, and implement a 
common curriculum and assessment 
system in all content areas as defined in 
our Common Core State Standards (CCSS) 
implementation plan.

2. Build teacher, administrator, and 
staff capacity through providing high-
quality professional development, which 
is anchored in rigorous learning in a 
culturally responsive manner.

EVERY STUDENT SUCCESSFUL

3. Expand access to high-quality services 
for students with special needs, gifted 
students, foster youth and English 
Learners.

4. Develop K-12 Linked Learning pathways 
that connect academics to the real world 
and prepare students for college, career 
and life.



Student participation in work-based 
learning opportunities and attainment of 
industry certifications

High school graduation rates 

College enrollment and retention rates

NWEA/MAP assessments for grades K-8

Proficiency in technological skills

NEXT STEPS

Ensure that all students have access 
to textbooks, instructional materials, 
instructional interventions and academic 
enrichment that are culturally relevant 
and aligned with the Common Core State 
Standards.  

Develop, activate, and monitor a post-
secondary college/career plan for all 9th 
grade students in which schools, students, 
and parents are actively involved.

Develop and implement a K-12 pipeline 
for International Baccalaureate (IB) 
programming, including enhancing current 
IB courses.

EVERY STUDENT SUCCESSFUL

Increase the number and type of 
Advanced Placement/IB/A-G approved 
courses offered to high school students.

Define, implement, and revise the 
Career Technical Education pathways, 
industry-certification bearing courses, or 
internships/externships that are aligned 
with Common Core State Standards, and 
university/Technical/Trade schools. 
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MEASURES OF SUCCESS

School instructional rounds data and 
professional development feedback/
participation rates focused on CCSS and 
instructional practices

Percent of 9th, 10th and 11th grade 
students on-track to graduation

College dual enrollment, AP and IB course 
enrollment and success rate 

A-G Completion Rate for all high school 
students



PRIORITY ACTIONS

1. Recruit, train and maintain high-quality 
personnel, including teachers and school 
support staff.

2. Develop a student code of conduct and 
provide tools and resources for staff to 
implement corresponding Positive Behavior 
Intervention and Supports (PBIS), restorative 
justice, and social/emotional supports.

3. Develop and implement a facilities plan 
for updating, maintaining, and redesigning 
all district buildings to ensure that all 
students are educated in schools and 
classrooms that are conducive to learning.

4. Develop and implement a technology plan 
to ensure that all students are equipped 
with the technology and resources to 
accommodate world-class learning.

ENGAGING SCHOOLS

5. Increase access to visual and fine arts, 
physical education and athletics, and world 
language programs at all grade levels.

6. Implement, revise, and evaluate student 
intervention programs and supports for 
students who are struggling with behavior 
and/or academics.

7. Expand alternative learning 
opportunities for students, including credit 
recovery, acceleration, STEM, AVID, and 
digital and alternative education. 

8. Collaborate with district partners to 
foster a culture that attracts, develops, and 
retains top talent.

Evaluate, revise, and expand (where 
appropriate) our math, literacy, and 
behavior interventions, such as Read 180, 
Math 180, and the Fontana Leadership 
Intervention Program.

Develop and implement a professional 
learning system wherein all teachers, 
instructional staff, and building leaders 
receive training that leads to instruction 
and assessment that is engaging, culturally 
responsive, and aligned with the Common 
Core State Standards.

Develop and implement a “Grow Your Own 
Program” to provide leadership training 
and mentorship to FUSD teachers and staff.

NEXT STEPS

Ensure that all students are taught by 
teachers who are appropriately credentialed 
to teach in their designated areas.

Launch, build, and maintain Instructional 
Support Teams that include teachers, 
instructional staff, and building leaders who 
will support the school in leading, delivering 
and supervising powerful classroom 
instruction.

Design, implement, and grow a Dual 
Language Immersion program.

Establish and regularly convene a School 
Wellness Team at each school focused on 
ensuring that all students and staff have a 
healthy environment in which to learn, work 
and play. 
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MEASURES OF SUCCESS

Attendance rate for all grade levels

Suspension and expulsion rates for all grade 
levels

Student participation rates in visual and 
performing arts, world languages, and 
physical education and athletics

ENGAGING SCHOOLS

Staff retention rates and professional 
development feedback and participation 
rates

Facility and technological improvements

Evaluations of intervention programs

Student access to alternative education 
learning opportunities

PRIORITY ACTIONS

1. Create and launch a strategy for 
increasing parent engagement, 
empowerment, and education programs 
that will provide ongoing parent education 
opportunities. 

2. Work with local businesses to 
cultivate student internships, employee 
volunteerism and financial sponsorships.

3. Develop and implement a strategy to 
engage, align, and maintain community 
partnerships that lead to scholarships, 
career pathways, academic and behavioral 
supports, and enhanced collaborations.

EMPOWERED COMMUNITIES
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NEXT STEPS

Develop and implement student and 
staff recognition programs that focus 
on achievement in all areas, including 
academics, leadership and personal 
development. 

Convene quarterly meetings with a 
Community Cabinet, which are open to the 
public and composed of representatives 
of every stakeholder group, including 
students, parents, teachers, 
administrators, community organizations, 
business leaders and others, who will 
serve as critical partners in achieving the 
goals of the district. 

Design and launch an educational 
foundation to support our schools and 
community.

EMPOWERED COMMUNITIES

Improve channels of internal and external 
communication, including sharing relevant 
information in English, Spanish and other 
predominant languages with all students, 
parents and the community.

Develop, revise, and expand district and 
school websites to include information for 
students and parents such as college and 
career preparation and other information 
relevant to employees.

Expand access to the educational and 
experiential benefits of newly established 
and/or enhanced collaborations with 
universities, businesses and other 
partners. 

Design and implement a feeder school 
connections/pathways program and 
information system spanning elementary, 
middle, and high schools.
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MEASURES OF SUCCESS

Parent participation rates and feedback 
results

Establishment and growth of the 
Educational Foundation

Establishment and growth of partnerships 
with community, business, and higher 
education institutions

Utilization of the FUSD website 
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CONCLUSION

Transforming Together represents a collective vision for the Fontana Unified 
School District. Each component of the framework, from the vision to the 
priority action items to the measures of success, is and/or will be informed 
directly through input from the district’s many stakeholders.  In order to 
ensure that every student is successful and that we have engaging schools 
and empowered communities, we must work together to develop the 
processes, structures and accountability systems required to achieve our 
goals. We believe that working together with the Fontana community can 
improve and transform the future of our students, families, and city.
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TRANSFORMING TOGETHER PARTNERS 

Building the Transforming Together Strategic Framework would not have been possible without input 
from a diverse group of Fontana community members. More than 1,400 stakeholders, including 
students, teachers, classified staff, administrators, parents, elected officials, local organizations and 
community members, helped develop this vision for Fontana Unified School District. We are grateful for 
their contributions and look forward to implementing the plan in tandem with the FUSD community!

Partners include:  

Begin from Within

Boys & Girls Club of Fontana

Calvary Chapel Fontana

Canyon Crest Elementary School  
Afterschool Program

City of Fontana  

Community Alliance for Fontana Students

District Advisory Council

District English Learner’s Advisory  
Committee

FastBreak Sports

First 5 San Bernardino County

Fontana Association for  
Bilingual Education 

Fontana Chamber of Commerce

Fontana City Council

Fontana Exchange Club

Fontana G.A.T.E. Council

Fontana Kiwanis Club

Fontana Planning Commission

Fontana Unified Police Officers  
Association

Fontana Rotary Club

Fontana Teachers Association

Fontana United Steelworkers, Local 8599

Girl Scout San Gorgonio 

Jurupa Hills High School 
Associated Student Body

Kaiser Permanente

Lumina Dental
March of Dimes

Pacific Youth Sports

Parent Advisory Council 

5th District Parent Teacher Association

Planned Parenthood

REACH Out

San Antonio Community Hospital

San Bernardino County Library

San Bernardino County Schools 
Superintendent’s Office

Southridge Middle School Afterschool Program

Summit High School Associated Student Body

Superintendent’s Advisory Council

Tokay Elementary School Afterschool Program

United Way

Upward Bound

Wayne Ruble Middle School Afterschool  
Program

Youth Visionaries
 


